Don'trisk a costly mistake.

Learn from one of the fastest
growing agencies in the
country.




JUIGE

Choosing The Right Digital
Marketing Agency in 2024:
A Comprehensive Guide

Why It Matters

Choosing the right digital marketing agency is crucial for your brand's
success. With the right agency partner, you can effectively reach your
target audience, enhance your online presence, and drive business
growth. In this guide you'll get to know the ins-and-outs of how to pick the
right agency for you!
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Chapter “:

Determining
Your Needs

Laying The Foundation

is to understand your brand's
\What Are Your Needs? marketing needs. Is it one of the below
options, or another?

are
you interested in exploring?

¥ Paid Social Media - Paid Search
.\f Advertising Nt Advertising
Meta (Facebook/Instagram) Ads YouTube Ads
TikTok Ads Google Ads
Snapchat Ads Bing Ads
Pinterest Ads Other Channel?
Other Channel?
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Chapter “:

Other Marketing

Email ‘ Organic Social
Marketing ' Media Posting

f & ) Search Engine Optimization (SEO)

M, \What are your brand’'s creative needs?

Strategy and creative brief writing
Editing of existing videos and photos into ads
New production of video and photo assets to turn into ads

UGC (User-Generated-Content) Creation

JUICE
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are common Key Performance Indicators
\What Are

to help track the performance of your marketing efforts.

! An ideal agency partner will typically be focused on your ROAS,
Your KPI's? gency p ypiealy Y

CPA, and CVR, as these are metrics of your brand'’s success

and profitability.

ROAS: Return On Ad Spend CVR: Conversion Rate %
CPA: Cost Per Acquisition [ Cost Per Customer [ Cost Per Lead
CTR: Clickthrough Rate CPM: Cost Per Mille (cost per 1000 views)

CPC: Cost Per Click

JUICE



Chapter 2:

Expertise and
Experience

K

Make sure the agency has a
proven track record

Case Studies

When choosing an agency, the
w- p. proof is in the pudding.
CUDDLY | ': Ask for relevant case studies to your
; brand’s industry to review.

Testimonials

‘ ‘ Since moving our account over to JUICE as our new agency partner, our business has
grovn over 348% year over year. Their efforts to optimise our results and remain focused
on our KPIs as we continue to invest more ad spend with them have been fantastic!
Their commmunication and desire to collaborate has worked very well for our team.

John Hussey
CEO, Cuddly




Chapter 3:

Industry

Market-Specific Knowledge

<  Agencies with experience in your industry will better understand
specific marketing needs and the nuances of driving successful
marketing campaigns for your brand.

Relevant Examples

Look for examples of their work within your industry through similar
brands or categories of brands they've serviced.

Specialized Skills

Paid Search Marketing Proficiency

g Evaluate their experience with managing search campaigns
.. across Google/YT, Bing, and other channels.

Paid Social Media Savvy

Explore their ability to manage and successfully scale brands
across Meta, TikTok, Snapchat, Pinterest, and other relevant
channels.

Creative Skills

< Do they have the ability to make effective ad creatives?
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Chapter 4:

Comprehensive

Services

Make sure you learn about the agencies

capabilities and services

Full-Service Capabilities

Strategy to Execution

Ensure they can handle everything from
planning to implementation.

Customization

Tailored Solutions

Look for agencies that offer personalized
strategies rather than one-size-fits-all.

Innovative Solutions

Cutting-Edge Tools

Do they use the latest tools and
technologies?

Multichannel Expertise

Can they manage all of the relevant digital
channels for your business?

Flexibility

Can they adapt their services to your
changing needs?

Creative Thinking

Assess their ability to come up with
innovative ideas.




Chapter 5:

Strategic
Approach

Learn about the agencies
methodology

Clear Methodology

Defined Processes

Understand their approach and
methodologies.

Goal Alighment

Business Objectives

Ensure their strategies align with your
business goals.

Performance Nletrics

Data-Driven Decisions

Are their strategies backed by data?

Step-by-Step Plans

Look for clear, structured plans to
achieve your goals.

KPIs

What key performance indicators does
the agency focus on?

Regular Analysis

How frequently do they analyze and adjust
their tactics?




Chapter 6:

Communication
and Transparency

Communication is key to a strong
agency partnership

Regular Updates

Progress Reports

How often will they update you on progress?

Reporting

Comprehensive Reports

Expect clear and detailed reports.

Accessibility

Responsive Communication

Ensure they are easy to reach.

Meeting Frequency

Determine how often you'll meet
to discuss ongoing projects.

Actionable Insights

Look for reports that offer insights
you can act on.

Support Channels

Know the different ways you can contact
them (email, phone, chat).




Chapter 7:

Client
Relationship

How does the agency
provide support?

Dedicated Account Management

Single Point of Contact

Will you have a dedicated account
manager?

Partnership Mentality

Long-Term Focus

Are they interested in a long-term
partnership?

Customer Support

D4 /7 Support

Determine if they offer round-the-clock
support.

Personalized Attention

Look for agencies that prioritize
personalized service.

Collaborative Approach

Do they work collaboratively with
your team?

Problem Resolution

Assess how they handle issues and
challenges.




Chapter 8:

Pricing
and \/alue

Will the agency lead to the profitable
scaling of the brand?

Transparent Pricing

Clear Pricing Models

Ensure their pricing is straightforward and
transparent.

\/alue for Noney

Cost-Benefit Analysis

Do their services justify the cost?

ROI Focused

Return on Investment

Are they focused on delivering a strong
ROI?

No Hidden Fees

Be wary of agencies with hidden
costs.

Service Quality

Evaluate the quality of their services.

Friendly Pricing When Scaling

Is their pricing structure friendly when your
ad spend budget scales?




Chapter 9:

Reputation and
Reviews

How reputable
is the agency?

Online Reviewus

Review Platforms Reputation

Check reviews on Google, Yelp, and Understand their overall reputation in
industry-specific sites. the market.

Awards and Recognitions

Industry Accolades Certifications

Look for awards and recognitions from Ensure they have relevant certifications.
reputable sources.

Referrals

Network Referrals Reference Checks

Consider asking your network about Ask the agency if they're open to provide
potential agencies to explore. reference checks.




Chapter ‘10:

Cultural
Fit

Confirm if the agency aligns with your
values, mission, and collaboration goals

Company \Values

\Value Alignment

Ensure their values align with yours.

Work Style

Workflow Compatibility

Determine if their work style
complements your team'’s workflow.

Creative Synergy

Creative \/ision

Ensure there is a good creative match.

Ethical Practices

Look for agencies that practice
ethical marketing.

Communication Style

Assess their communication style and
effectiveness.

Collaborative Creativity

Look for agencies that foster collaborative
creativity.
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Conclusion

Choosing the right digital marketing agency
is a critical decision for your business.

By considering these factors, you can find
a partner who will help you achieve your
marketing goals and drive your business forward.

Next Steps

Ready to take the next step?

Contact us at JUICE for a consultation and
discover how we can elevate your brand's
digital presence.



https://www.thinkjuice.com/?utm_source=downloadable&utm_medium=downloadable&utm_campaign=howtochooseanagency2024
https://www.thinkjuice.com/?utm_source=downloadable&utm_medium=downloadable&utm_campaign=howtochooseanagency2024

